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Apologies
Apologies for absence were received from Saxon Spence, Carrie McMillan, KateCampbell-Bellis and John Potter.
GW welcomed Sue Fielder to the meeting. GW welcomed and introduced Mike
Trimble as the new Finance Governor. Everyone introduced themselves and Mike
spoke about his background.
BM is leaving the School and this is the last LGB meeting she will be attending. On
behalf of the governors, GW thanked BM for her contribution to the School and BM
responded.
Declaration of Business Interests
No Business Interests were declared for this meeting and JD advised that if a new
interest arises before the next meeting she should be notified so that the individuals
form can be updated.
Correspondence
Receipt of recent correspondence was noted.
Minutes of the Meeting Held on 11 February 2015
The minutes were agreed as a correct record and signed by GW.
Matters Arising Not Included Elsewhere
Action 3.2 JD reported the policies have been amended.
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Action 3.8 AB reported that the Governors Visits Policy was discussed at the
Resources Committee and is being revised by HC
Other Matters Arising
GW reported that BN, TS, RB and GW had met to discuss the behaviour principles and
this will be taken to students after Easter.
Principal’s Report
BM responded to the questions raised by GW prior to the meeting. BM advised that
some elements are graded as outstanding as this is required in order for the overall
judgement to be ‘good’.
BM confirmed that the headline results will be corrected.
BM advised that SW will discuss progress and this information will be more up-to-date
than the Principals’ Report.
BM advised that SF will discuss current subject performance.
Format of Future Reports
GW noted that on this occasion there had been no response to the questions raised
and was keen that they start with a clean slate. IR noted that the current layout is a
pre-written OFSTED reply. SW noted that the SEF and report should never be
combined and RF noted that OFSTED would require narrative. SW distributed
document ‘Reporting to Governors’ and asked governors to grade the statements on
P1 and 2 as amber, red or green depending on how they felt governors feel the
statements apply to the Isca LGB.
Proposals and Changes
SW proposed that the quality of teaching in the Principal’s report be reduced to 4
categories with grades as whole numbers between 1 and 4. SW advised that all
lesson judgements will be done with a trained senior leader. SW noted that Isca had
lost 6 days due to exclusion in term 4 compared to 43 in term 1. This makes Isca the
second lowest excluding school in the area. GW asked what had changed and SW
replied that the culture had changed. HC asked about attendance data and SW
advised that this is included in the behaviour and safety section.
SW reported that there will be 3 30 minute lesson observations with feedback per
year per member of staff. This will be trialled in the summer term and SW will discuss
the notice period with teachers. TS asked whether the rest of the school is aware of
the collaboration with St James’. SW replied that it had not been hidden but it has
been discussed in greater depth with governors because of the need to know. RF
noted that the collaboration is positive and will bring opportunities for staff. BD
asked that as Isca members of staff are visiting other schools will, will other schools
visit Isca and SW replied that they are working towards this. AB noted that is
important to be clear that this is two way; we are part of the TWMAT and it’s
beneficial to share best practice.
Other Principals’ Reports
SW referred to the 3 previously distributed Principal’s Reports from other schools. TS
preferred not to have a background image; HC noted that it is good to have different
people contributing and the importance of continuity of writing style and
presentation were discussed. RB noted the importance of it being concise and not
taking too long to prepare. IR enquired about financial implications and SW said he
will look at this.
St James’ School Key Performance Indicators
SW distributed the above document and noted that terms will be added as the year
progresses. NW noted that 4 years is a lot to include. It was agreed that GW and SW
will work on the next Principal’s Report together and then seek feedback. HC noted
that it would be beneficial to have it earlier as this would allow better preparation.
MT noted that if the report is improved there will be fewer questions. TS noted that
it’s good to be asked and could the same be done with parents. SW replied that a
working party will be established led by JP.
It was agreed that LGB meetings will be rescheduled to the start of terms so that
more up-to-date data can be included.
Pupil Premium/Disadvantaged Children
SW reported that the term disadvantaged children is FSM, FSM+6 and children
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looked after. BN queried how children falling within this category feel about being
called disadvantaged. SW replied that the term is used by the government but will
revisit this and discuss it with the Student Council. BN noted that the origin is that
they are the groups that underperform at school. AB asked about additional support
for students who underperform that don’t fall within this group. SW and BD replied
that you have to prioritise and deal with the big picture.
SF distributed document ‘Raising Achievement Action Plan – March 2015’ and
supporting data reports. SW noted that the Principal’s Report will include
information on pupil premium. To that end SF had produced an action plan following
research with other TWMAT schools.
SF reported on the positive collaboration with other schools including St James’ and
the emphasis OFSTED places on pupil premium. GW noted that this isn’t new and
asked what had been done to date. SF replied that Isca is doing a lot but it is
disparate and not co-ordinated, partly due to GH being on long term sick leave.
Information is available on the website and she is preparing a separate document on
current interventions, their impact and cost. GW asked how visible the children are in
the classroom and SF replied that teachers know who they are in their class but
probably wouldn’t if they don’t teach them.
SW reported that positive discrimination is used by other schools: pupil premium
children have their books marked first and in greater depth. IR noted the importance
of the children not being viewed as different. RF advised that there should be no
stigma attached to the extra support, it is about school ethos and values and is
handled sensitively.
SF noted that the key priority is to close the gap and guided governors through the
documents. SF advised that red is to be done, amber is being done but needs more
work and green is being done. 6 weekly reviews work well where pupil premium is
highlighted and teachers have to explain why progress has not been made and what is
being done. GW enquired how much has been gleaned from children about what
helps and motivates them. SF replied that more can be done. BN will distribute a
questionnaire he previously drafted. GW expressed a concern that SF is down to
carry out most of the work and SF responded that this is initially the case but staff
involvement will then increase.
The cost and allocation of interventions was discussed.
SF guided governors through the data analysis which compares pupil premium
students’ progress with the rest of the cohort. The circle colours indicate where the
gap is the same (amber), improved (green) or worse (red) than the previous analysis.
Individual subject performance was discussed. The misleading nature of some data
and the importance of getting data correct were discussed. BN expressed a
preference for a matrix layout showing students in year 10 and 11 and TS supported
this.
Report on the First Resources Committee Meeting
AB reported that the first meeting of the Resources Committee has taken place and
the minutes distributed. It includes those not involved in T&L. The emphasis of the
first meeting had been on establishing the ToR and action plan. The next meeting will
be on 13 May.
FFT Governors Data
SW and RF reported that validated RAISE is due out this week.
Review Self Evaluation
This was covered in item 4/3.2.
Review of OFSTED Recommended Areas of Improvement
SW noted that the SEF is being reviewed.
Consider RIP Recommended Areas of Improvement and School Improvement
RF advised that the SEF must be written before the RIP. The SEF is being re-written
and priorities will be re-structured from this.
Report from TWMAT Meeting
GW attended and reported on the TWMAT meeting. The structure, funding and
resources surrounding TWMAT were discussed. Cranbrook was also discussed. RF
reported that he had raised the subject of Sparks (maths software that has improved
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performance in other schools) and that the licensing issues were discussed.
Report from Governors with a Specific Role
HC noted that HR issues will be taken to the Resources Committee.
BD reported that the designated lead for Safeguarding and their second are on sick
leave but that the area is being covered.
TS noted that the exclusions area had gone quiet and had spoken to Ben who
confirmed that it is quiet. SW advised that it is about provision and governors are
welcome to visit the Link.
GW invited governors to consider the structure of the LGB and propose changes they
feel are appropriate.
SEND Policy
BN advised that the policy needs to replace the one on the website which is out of
date. BN noted that if the school is setting up a new structure to improve pupil
premium, it would be an excellent opportunity to extend this to students with SEND.
The policy was agreed.
Children in Care Policy
The policy was agreed.
E Safety/Data Protection Policy
The policy was agreed.
Governor Training
GW reported that she had attended the Chair’s Update and had fedback to relevant
governors on OFSTED visits in Devon.
SW invited governors to attend the Mama Mia production and governors encouraged
the school to put on a big production to include the community.
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